Pioneer Trails Homeowner Association- PTHOA
Board of Directors Meeting Minutes
Tuesday May 15th, 2018 (Reviewed)

LOCATION: Silver Lake
BOARD OF DIRECTORS:

Baptist Church, 12918 35th Ave SE, Everett, Wa 98208

President and presiding officer Bruce Meaker, Vice President Brendan O'Farrell, Secretary
Will Matheny, Treasurer Paul Heneghan, Members at large Andy Hamack, Bonnie Foti,
Audrey Chamberlain
PORT GARDNER PROPERTY MANAGEMENT (PGPM): Tom Gish
HOME OWNERS (H/O): In Attendance 12
PREAMBLE: As stated in last year’s goals for 2018, entertaining personal topics would be
arranged for the time slot prior to the PTHOA meeting. Two interesting presentations this time
were given1. 6:00pm, “River Cruising in Europe”, by Bruce Meaker regarding his travel experiences.
2. 7:00pm, “Community Drug Usage Avoidance and Response Strategies”, by Snohomish
County Sheriff Sgt. Nathan Alanis, Dept. of Neighborhood Community Outreach.
I. Homeowner’s Forum:
Meeting was called to order at 7:45pm by President, Bruce Meaker.
The floor was opened to home owners wishing to convey their community issues and opinions to
the Board for discussion and consideration for action.
There was some question concerning the rules for trash containers being stored in front of their
garage or home but visible from the street. The Board’s response was that this “out of sight”
requirement is under review by the Rules Committee and has not been enforced. In light of
reasonableness towards neat and orderly, specific instances should be reported to Tom.
No other topics. Forum session was ended at 7:50pm.
II. Board of Directors Meeting:
A quorum was established based on six of the seven BoD members present.
Prior Minutes Review.
Minutes of the previous BoD meeting on December 2017 was opened for discussion. No
revisions or discussions were expressed. Motion to accept as “Final” came from Brendan
O'Farrell and 2nd to the motion by Paul Heneghan. The motion passed. The finalized minutes
will be posted to the website.
Treasurers/Financial Review (Paul Heneghan, Tom Gish)
1. Balances in home owners accounts are in good standing.
2. Five delinquencies reported, with one account in arrears facing legal action if not brought
into compliance. An appropriate notice is expected to be issued before filing proceedings.
3. See attached financials summary.
Committee Reports
1. Picnic: (Audrey Chamberlain) not present.
2. News Letter :(Audrey Chamberlain) not present.
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3. Paint Review: (Bonnie Foti)
Ten ACC’s for paint have been approved thus far in 2018.
4. Architectural Review: (Tom Gish, Coordinator)
An issue arose when an owner proceeded with a replacement driveway based on a 5 yr old
expired approval. There were unapproved design changes that effect the interface to the
county regulated pavement, as well as a drainage issue with his neighbor. On review by
Tom Gish and Bruce Meaker this matter is closed.
5. Bridge Maintenance and Replacement: (Will Matheny)
a. The maintenance program to care for our bridges was begun Saturday May 12th. Several
favorable comments have been received about our new bridge color. Our plan is to use
clear oil-based protection to seal the lumber every 3 to 4 years until conditions dictate
otherwise to achieve the desired tone.
A very efficient team of volunteers completed the task in 2 ½ hours. Thank you for
the dedication and spirit of our “community” to the following people:
Randy Parrella, Michael Ball, Earl Shafer, Ken Bemis and Will Matheny.
b. Demolition and replacement of the two other bridges will be scheduled one week after
our annual Picnic this August.
6. Trees and Pond: (Ken Bemis)
A sump pump in the Pioneer Lake pump vault failed and was replaced after 10 years of
service. The water conditioning system is back up and running.
Several trees that meet the rules for removal will be felled.
7. Reserve Review: (Brendan O’Farrell)
The Reserve Study will be augmented to include a more sophisticated application of
inflation for replacement costs.
8. Rules and Legal: (Brendan O’Farrell)
a. Rules are in review with the idea of tightening possible variants to better facilitate
enforcement.
b. To represent us in legal matters, three law firms have been interviewed by the select
committee of PT Directors - Brendan, Paul and Bruce. After deliberation it was
determined that Barker-Martin best meets our criteria. The Committee recommendation
to engage Barker-Martin in legal support services was approved by the BoD.
c. Barker Martin will be providing a scope of work for assisting the committee effort to
restate and amend the covenants and By-laws and developing consistent guidelines for
the Association.
9. Welcome Review: (Bonnie Foti)
Recent sales of real estate continue. Our “Welcome” packet will add a page containing the
reference sheet from the Sheriff’s Dept. presentation note #2 in the preamble.
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Manager’s Report
1. Pond water conditioning, known as SLAM, has been applied. Weed plants are pushing
the shoreline inwards. There is a risk of loosing the pond if any portion of the shore is
dredged. This weed relationship with the pond may be evaluated in the future.
2. Beaver relocation program. Tom and Bruce recently met with the Tulalip Tribes
representative to discuss the beaver relocation program from Trail Lake, Pioneer Lake,
and the wetland pond. Tom Gish will send out an information letter to all PTHOA
residents to encourage their cooperation. Trapping will begin June 4th.
With no other business, a motion to adjourn the meeting was made by Brendan O’Farrell. A
second to the motion by Paul Heneghan. Motion passed.
Meeting adjourned at 8:41pm

Respectfully submitted, Secretary for 2018, __________________________
William Matheny
Board of Directors Reviewed:

Date completed 5/31/2018
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